
Real Time Scrum 
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Working & Real Time Trainer (2022 - Till Date)



About Me

16 +   years of Software Industry Experience

Dec 2025 Will complete 11 years in Scrum

Certified CSM,A-CSM, CSP, KMP1, SAFE 6 Scrum Master, ICP-ACC, CSPO, AI-SM

Worked Overseas & India

Presently working for a world top 10 US firm

I am based out of Hyderabad



About My Certifications



Eligibility ?

Good To Have 

1. Communication Skills

2. Basic Knowledge of Software Industry

3. Advantage if you are already a Developer or Tester

4. 1 Month of dedication

5. Self confidence

6. No Zero Coding Knowledge required



What we will learn ?

Agile Manifesto

● History 

● 4 Values & 12 Principles

Introduction to History

● Scrum History

● Scrum Pillars

● Scrum Values

● Scrum Framework - Big Picture

● Scrum Events ( Sprint Planning, Daily Scrum, Backlog Refinement,Showcase,Retro) 

● Scrum Artifacts(Product Backlog, Sprint Backlog, Increment)



What we will learn ?

Important Topics

● Waterfall VS Scrum

● Definition of Done

● Definition Of Ready

● Invest Principle

● User Story

● Acceptance Criteria

● Story Points 

● Sprint Metrics - Reports, Velocity, Burndown chart,Defects,Features



Roles & Responsibilities



Roles & Responsibilities



Highlights

● Prioritization Techniques

● Estimation Techniques

● Planning Poker Tool

● Idea Boards Tool

● Atlassian (Jira & Confluence )

● Cadence Sheet with entire Scrum framework

● Story Pointing Matrix

● Meetings Information Document

● Capacity Planning format

● Conflict Resolution



We will Cover Below 

● Risk/Issues Meeting
● Defects meeting
● KT Sessions
● Team socializing activities
● Release Meetings
● Pre Release
● Release Check point
● Release Notes
● Feature Walkthrough
● Story Mapping session
● Story Pointing session
● Scrum of scrums(sos)
● dependency meeting
● Community of practice
● PI Planning



What More

● Walkthrough of Scrum Guide
● Scenario Based preparation
● Real Time practice Tools(Jira,Confluence, Rally,Planning Poker)
● Interview Preparation
● Resume Preparation
● Provide Recorded Videos
● Available to answer queries
● Mock Interview
● Sprint Game
● End 2 End Training
● Future Career Path
● AI Tools Overview
● June 11 2025 Scrum Expansion pack



Certification Guidance

● What’s Scrum Alliance or Scrum ORG

● Should i do PSM or CSM ?

● What is the Validity?

● What's the cost?

● How can i do?

● Where can i do?

● Which vendor you would suggest?

● Exam preparation and support will be provided

● I will provide Future Certifications and career path will guidance



Salary & Packages

Metro cities such as Bengaluru, Pune, Hyderabad, Chennai, and Mumbai typically see salaries between ₹6–30 
Lakh/year



1 Month Training

Part A - Agile & Scrum

Part B - Jira & Confluence

Part C - Certification Guidance, Resume Preparation, AI tools, Interview & Scenario Based 

Preparation

Mentorship + Job Support Assitance

Every Month New Batch

Monday - Saturday  (8:30 AM - 9:30 AM ) ZOOM Meeting

All recording sessions & AI script will with supporting documents will be given



Why Me ??

🔹Trainer has 16 years IT experience & 11 years experience in agile ( scrum , Kanban , SAFe , Agile 
coaching)

🔹 Only one trainer in Hyderabad who has international experience in 2 countries and pan India󰞵
🔹 Still working employee , Independent trainer & trainer at institute in Hyderabad 

🔹 One and only trainer Officially certified in scrum 2015 😊 from Hyderabad 

🔹Available 7 days a week giving full support + Can speak Telugu & Hindi too 

🔹 Ready to meet in person for Hyderabad location 

🔹wrapping up training in one month with real time scenarios 

🔹Only trainer posting job openings 365 days 

🔹 After moving  to India  started training in April 2022 & successfully completed 39 batches 😍 



Training Timelines:

4 weeks (Every month only one batch)

Flexible Timings

8:30 AM - 9:30 AM ( Mon - Sat)

Contact me -  learnagile2020@gmail.com

Whatsapp - +91 8885324394

Mode- Online   (Hyderabad)

mailto:learnagile2020@gmail.com

